ASHLAND HIGH SCHOOL MASTER PLAN

PHASE 1 OR PHASE 2
PROJECT SCHEDULE

(OR TWO CONCURRENT PHASES)

ID Task Name Duration Start Finish 2007 2008 2009 2010 20
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1 E Voter Approval of Bond Measure 1 day Tue 11/7/06 Tue 11/7/06 |
2
3 FIRST PHASE(S) OF DESIGN AND CONSTRUCTION 676 days Mon 1/1/07 Mon 8/3/09 —
4 SCHEMATIC DESIGN PHASE 146 days Mon 1/1/07 Mon 7/23/07 —
5 [Fd Review of Master Plan Findings 2 wks Mon 1/1/07 Fri 1/12/07 D
6 Obtain Survey, Geotech, Traffic, & Enviro Reports 4 wks Mon 1/1/07 Fri 1/26/07 D
7 Schematic Design 10 wks Mon 1/15/07 Fri 3/23/07 :]
8 Pre-Application Conference 1 day Mon 3/26/07 Mon 3/26/07 |
9 Owner Review and Approval 1wk Tue 3/27/07 Mon 4/2/07 D
10 SD Cost Estimate 2 wks Tue 4/3/07 Mon 4/16/07 D
11 Value Analysis / Scope Review 1 wk Tue 4/17/07 Mon 4/23/07 D
12 Site Plan Review / Approval Process 16 wks Tue 4/3/07 Mon 7/23/07 :]
13
14 DESIGN DEVELOPMENT PHASE 90 days Tue 4/24/07 Mon 8/27/07 ~
15 Design Development 12 wks Tue 4/24/07 Mon 7/16/07 :]
16 Owner Review and Approval 2 wks Tue 7/24/07 Mon 8/6/07 D
17 DD Cost Estimate 2 wks Tue 8/7/07 Mon 8/20/07 D
18 Value Analysis / Scope Review 1 wk Tue 8/21/07 Mon 8/27/07 D
19
20 CONSTRUCTION DOCUMENT PHASE 145 days Tue 8/28/07 Mon 3/17/08 ﬁ
21 Construction Documents to 75% 12 wks Tue 8/28/07 Mon 11/19/07 :]
22 75% CD Cost Estimate 1wk Tue 11/20/07 Mon 11/26/07 D
23 Construction Documents to 90% 4 wks Tue 11/20/07 Mon 12/17/07 D
24 Constructability Review 1wk Tue 11/20/07 Mon 11/26/07 D
25 Construction Documents to 100% 2 wks Tue 12/18/07 Mon 12/31/07 D
26 Owner Review and Approval 2 wks Tue 1/1/08 Mon 1/14/08 D
27 100% CD Cost Estimate 1wk Tue 1/1/08 Mon 1/7/08 D
28 Value Analysis / Scope Review 2 wks Tue 1/8/08 Mon 1/21/08 D
29 Building Department Review / Approval Process 8 wks Tue 1/22/08 Mon 3/17/08 :]
30
31 BIDDING / NEGOTIATION PHASE 40 days Tue 1/22/08 Mon 3/17/08 H
32 Pubic Bid Process 4 wks Tue 1/22/08 Mon 2/18/08 D
33 Bids Due 0 days Mon 2/18/08 Mon 2/18/08 ‘ 2/18
34 Bid Review 2 wks Tue 2/19/08 Mon 3/3/08 D
35 Negotiations 2 wks Tue 3/4/08 Mon 3/17/08 D
36 Contract Award 0 days Mon 3/17/08 Mon 3/17/08 ‘ 3/17
37
38 CONSTRUCTION ADMINISTRATION PHASE 350 days Tue 3/18/08 Mon 7/20/09 . .
39 Mobilization and Pre-Construction Conference 2 wks Tue 3/18/08 Mon 3/31/08 D
40 Sitework 2 mons Tue 4/1/08 Mon 5/26/08 :]
41 General Building Construction 12 mons Tue 5/27/08 Mon 4/27/09 [ ]
42 Substantial Completion 0 wks Mon 4/27/09 Mon 4/27/09 ’ 4127
43 Punch List 4 wks Tue 4/28/09 Mon 5/25/09 D
44 Systems Testing and Commissioning 4 wks Tue 5/26/09 Mon 6/22/09 D
45 Project Close-out 4 wks Tue 6/23/09 Mon 7/20/09 D
46
a7 MOVE-IN AND OCCUPANCY 2 wks Tue 7/21/09 Mon 8/3/09
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ASHLAND HIGH SCHOOL MASTER PLAN

PHASE 3
PROJECT SCHEDULE

ID Task Name Duration Start Finish 2007 2008 2009 2010 20
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49 SUBSEQUENT PHASE(S) OF DESIGN AND CONSTRUCTION 720 days Tue 3/18/08 Mon 12/20/10 —

50 SCHEMATIC DESIGN PHASE 146 days Tue 3/18/08 Tue 10/7/08 ~

51 Review of Master Plan Findings 2 wks Tue 3/18/08 Mon 3/31/08 D

52 Obtain Survey, Geotech, Traffic, & Enviro Reports 4 wks Tue 3/18/08 Mon 4/14/08 D

53 Schematic Design 10 wks Tue 4/1/08 Mon 6/9/08 :]

54 Pre-Application Conference 1 day Tue 6/10/08 Tue 6/10/08 |

55 Owner Review and Approval 1 wk Wed 6/11/08 Tue 6/17/08 D

56 SD Cost Estimate 2 wks Wed 6/18/08 Tue 7/1/08 D

57 Value Analysis / Scope Review 1wk Wed 7/2/08 Tue 7/8/08 D

58 Site Plan Review / Approval Process 16 wks Wed 6/18/08 Tue 10/7/08 :]

59

60 DESIGN DEVELOPMENT PHASE 90 days Wed 7/9/08 Tue 11/11/08 M

61 Design Development 12 wks Wed 7/9/08 Tue 9/30/08 :]

62 Owner Review and Approval 2 wks Wed 10/8/08 Tue 10/21/08 D

63 DD Cost Estimate 2 wks Wed 10/22/08 Tue 11/4/08 D

64 Value Analysis / Scope Review 1wk Wed 11/5/08 Tue 11/11/08 D

65

66 CONSTRUCTION DOCUMENT PHASE 145 days Wed 11/12/08 Tue 6/2/09 —

67 Construction Documents to 75% 12 wks Wed 11/12/08 Tue 2/3/09 :]

68 75% CD Cost Estimate 1wk Wed 2/4/09 Tue 2/10/09 D

69 Construction Documents to 90% 4 wks Wed 2/4/09 Tue 3/3/09 D

70 Constructability Review 1 wk Wed 2/4/09 Tue 2/10/09 D

71 Construction Documents to 100% 2 wks Wed 3/4/09 Tue 3/17/09 D

72 Owner Review and Approval 2 wks Wed 3/18/09 Tue 3/31/09 D

73 100% CD Cost Estimate 1wk Wed 3/18/09 Tue 3/24/09 D

74 Value Analysis / Scope Review 2 wks Wed 3/25/09 Tue 4/7/09 D

75 Building Department Review / Approval Process 8 wks Wed 4/8/09 Tue 6/2/09 :]

76

77 BIDDING / NEGOTIATION PHASE 40 days Wed 4/8/09 Tue 6/2/09 "

78 Pubic Bid Process 4 wks Wed 4/8/09 Tue 5/5/09 D

79 Bids Due 0 days Tue 5/5/09 Tue 5/5/09 ‘ 5/5

80 Bid Review 2 wks Wed 5/6/09 Tue 5/19/09 D

81 Negotiations 2 wks Wed 5/20/09 Tue 6/2/09 D

82 Contract Award 0 days Tue 6/2/09 Tue 6/2/09 ’ 6/2

83

84 CONSTRUCTION ADMINISTRATION PHASE 350 days Tue 8/4/09 Mon 12/6/10 . .

85 Mobilization and Pre-Construction Conference 2 wks Tue 8/4/09 Mon 8/17/09 D

86 Sitework 2 mons Tue 8/18/09 Mon 10/12/09 :]

87 General Building Construction 12 mons Tue 10/13/09 Mon 9/13/10 l ]

88 Substantial Completion 0 wks Mon 9/13/10 Mon 9/13/10 ‘ 9/13

89 Punch List 4 wks Tue 9/14/10 Mon 10/11/10 D

90 Systems Testing and Commissioning 4 wks Tue 10/12/10 Mon 11/8/10 D

91 Project Close-out 4 wks Tue 11/9/10 Mon 12/6/10 D

92

93 MOVE-IN AND OCCUPANCY 2 wks Tue 12/7/10 Mon 12/20/10 D
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